
This ‘tragic script’ follows 
on from ‘South Sudan: Who 
got what?’ to tell the story 
of the new civil war in South 
Sudan, and efforts to bring 
peace. Two years after the 
fighting began, thousands 
have been killed, millions have 
lost their homes, and the 
outcome of a compromise 
peace agreement hangs in 
the balance. The hopes of all 
South Sudanese for peace 
and prosperity have been 
dashed. Just as the war 
was caused by greed and 
corruption, so too South 
Sudan’s elites see peace talks 
as the chance to get rich.

In December 
that year, 
the political 
competition 
turned 
violent, 
and the 
SPLA split 
apart along 
ethnic 
lines, Dinka 
versus Nuer. 

But this quickly turned to tragedy. 
In 2013, the ruling elites of South 
Sudan began to fight over who 
controlled the government,and 
its resources.

the price of war,the 
price of peace

south sudan

I
n 2011, South Sudan won its independence amidst 
widespread celebration. South Sudanese had 
peacefully gained liberation and they enjoyed the 

goodwill of the world.

Dinka units 
massacred Nuer in 
Juba, and then Nuer 
forces attacked 
and destroyed the 
Dinka-dominated 
town of Bor.
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Government Versus Rebels 

We will 
revenge our 
people! We 

will force the 
government 
to submit to 

us!’

The government forces 
withdraw without a fight. But a 
few weeks later they recapture 
the town. A few soldiers die 
on each side but hundreds 
of civilians are killed and the 
remaining half of the town is 
looted.

Some towns have changed hands as many as eight times. Each times, the citizens pay the price.

The SPLA-In 
Opposition 
captures a town. 
Five soldiers 
die on each side 
but hundreds 
of civilians are 
killed and half the 
town is looted. 
This is a war of 
massacres, not 
battles.

We have won a 
great victory! 
My forces are 
gaining the 
upper hand!’

My forces are 
gaining the upper 
hand! We will win 
another great 
victory tomorrow

Soldiers Versus Citizens
We will fight the rebels! We will cut 
them down to their proper size!’ 



How South Sudanese Pay 
for their Leaders’ War

oil production is dropping... and the price of oil is falling too. The South Sudanese pound is 
depreciating. Inflation is rising. Foreign debts are increasing... the oil companies have refused 
any more loans and the government can only borrow secretly at exorbitant interest rates.

But South Sudan still pays for its war... by spending ALL its money on the army and selling off 
its natural resources at bargain prices. A country that was born four years ago, debt free and 

rich, is now deeply in debt and impoverished.

I have an 
emergency! Half 
my soldiers are 
just names on 
the payroll and 

my generals 
have sold the 

spare parts to 
all our tanks 
and trucks.

OK I will 
help but how 

much will 
you pay?

General, the 
treasury is 

empty!

both sides have recruited 
thousands of child 
soldiers. They are cheap.

Mr. President, my 
soldiers have no rations 

and no uniforms, my 
vehicles have no spare 

parts and no fuel...

The Ugandan army has 
a profitable logging 

business in South Sudan. 

South Sudan elite is selling off its 
land and natural resources at bargain 

rates to anyone ready to pay.



The Price of Peace Talks

Objection! Tomorrow is Valentine’s Day. We 
need pleasant company to distract us from 
our onerous duties. I propose we adjourn 

until the day after tomorrow.

We need 
a minimum 
of 75% of 
positions 

in the 
government 

and the 
army 

command

US TOO, But 
we also need 
compensation 

for all this 
time we have 
been out of 
office and 

not drawing 
our salaries

Then we 
agree... we 

just need 150% 
of positions 

to share. 
and more aid 

funds for 
compensation.

It’s cocktail hour, Mr. Minister, and we 
have worked almost a full afternoon. I 
propose we adjourn until tomorrow.

History 
shows that 
the Sudanese 
and South 
Sudanese only 
reach peace 
agreements 
when the budget 
is increasing. 
Every political 
leader goes 
to the peace 
table expecting 
to depart with 
more than the 
amount he 
arrived with. The 
problem facing 
the mediators 
was that South 
Sudan’s budget 
is shrinking 
rapidly.

Sudanese government spending (US$ billions) and peace 
agreements.

Peace talks convened in luxury hotels in Addis 
Ababa, all expenses paid. Delegates also got 

allowances of hundreds sometimes thousands 
of dollars per day.



Negotiations for peace and 
democracy and human rights

The mediators remain stuck in a model of peacemaking that includes only the leaders of the 
warring parties. Between December 2013 and August 2015 there are eight summit meetings, 

usually in Addis Ababa, and near-continuous peace talks. But the mediators never once go to 
meet the South Sudanese people. Civil society views aren’t taken seriously.

The mediators 
(finally) meet 
(some of) the 

people.

mmmm..mmmmm..
Democracy, human 

rights, people’s 
participation 
...mmmmmmm

we can’t trust the 
people with something 

as important as 
peace.

How naive, how 
irresponsible. 

The African Union 
writes a report 
on human rights.

This is a critical moment in the 
peace talks. Talking about war 

crimes would endanger our 
ceasefire...

Peace is too 
important to 

entrust to the 
people!

Back to the 
warfront!

No 
peace 

without 
profit 
for us!

I will 
file it 

with the 
others



A Peace Deal is Signed
The UN Security Council threatens sanctions on 
South Sudan’s leaders if they don’t sign a deal 
before the end of August 2015. The mediators 
draw up a ‘Compromise Peace Agreement’ and 
both leaders sign, reluctantly.

the peace 
agreement is a 
share-out of 
top jobs. The 
people must wait 
for democracy, 
justice, 
disarmament and 
development. 

and the fighting 
continues...

South _Sudan _is

ours_ all _ours.

peace 
deal 
signed

nothing in this 
deal for us.

can 
we go 
home 
now can I go 

back to 
school 
now?

Worse, I must give up my 
job for a cousin of one 
of the men who signed it.’ 



the price of ‘peace’

Seven journalists 
have been killed 
in South Sudan in 
2015. Independent 
newspapers are 
closed down.

humanitarian agencies feed 
millions of South Sudanese 
people-even after peace is 
signed. Government spending 
on health and education 
remains near to zero.

If any journalist doesn’t know that 
this country has killed people, we will 
demonstrate it one day, one time.

The peace deal awards this land 
to the president... you have to 
vacate immediately. Anyone who 
objects will be arrested

28 new 
governors 

named.

what happened 
to that 
compensation 
money?

what happened 
to those 
trials of war 
criminals 
and to the 
disarmament 
plan?’

UN Humanitarian 
appeal. 



Spiritual cataclysm

South Sudanese are deeply respectful of the dead, and are always determined to ensure that 
their loved ones are buried with proper ceremony, and their spirits are propitiated.

The site of a massacre 
is not just a human 
rights violation but a 
spiritual disaster.

I will never 
rest until I 
find the body 
of my brother.

we couldn’t 
even bury 
our dead.

my children 
were lost in 
the swamps.

Our bodies 
were left for 
wild animals!

We will find those 
who did this to us!


